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Because small and medium-sized enterprise (SME) is an indispensable 
component of our national economy, the government is encouraging the banks to 
increase SME credit aid to relieve the financing difficulty of SME. Meanwhile, it is 
necessary for commercial banks to expand SME credit to acclimatize themselves to 
current business environments. However, the premise of SMEs credit expansion is 
that the risk should be controllable. There are two reasons that this paper selects SME 
credit risk management to make a study: one is to seek SME credit management 
measures to solve the problems that the banks are scared to finance SME and 
incapable of managing this business well; the other is, by doing this, to break the 
bottle neck in SME financing, thus stimulating the vitality and maintaining 
high-growth of SME and promoting the national economics, finally achieving the 
common development of banks, enterprises and society. 
This paper could be divided into six parts. The first part is the introduction which 
devotes to the purpose, meaning, method and study framework; the second part is the 
literature review to give a brief introduction to researches on SME credit risk 
management at home and abroad; the third part will discuss the characteristics and 
risks of SME credit financing, mainly explaining the definition of SME, the 
characteristics and changes of SME, and credit risks of SME; the forth part will 
analyze the cause of SME credit risks from three perspectives of external environment, 
SME itself, and banks, and risk management actuality; the fifth part is about the CMB 
Small Enterprise Credit Center’s practice in SME risk management, including a brief 
introduction to CMB Small Enterprise Credit Center, its risk management system, 
philosophy, technical innovation and existing problems; the final part will come to the 
conclusion and suggestions. 
This paper finds that SME credit risks include the risks of policy, industry, credit, 















At present, there are still a lot of problems related to SME credit risk management. 
For example, the market has no professional SME credit risk manager; the credit 
control system is out of date; the banks are lack of risk philosophy, innovations on 
credit due to over-emphasis on backed assets and guarantee, and the knowledge of 
emerging industries which leads banks credit to concentrate on traditional industries. 
In view of above issues which may exist, this paper makes the following 
recommendations: to properly understand SME credit risk, we should establish an 
active risk management view, eliminate banks’ credit discrimination on SME, identify 
the sources of risks and find solutions; SME credit specialized agencies should be set 
up and perfect; the risk decentralization and transfer mechanism should be built; the 
establishment of a social credibility supervision and evaluation system should be sped 
up. 
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截至 2011 年末，我国中小企业大约有 4700 多万户，占企业总数的 98%以上；
为中国新增就业岗位贡献达到 85%，成为社会就业的 大载体；占据新产品的
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